
  
 

“Volunteering to Make a Difference” 

 

COMMISSIONER MEETING AGENDA  

 

1. Call Meeting to order 

a. Chairman Bill Tubbs 

2. Administration Report   

a. Asst. Chief Ernie Walters  

b. Dep. Chief Spence 

c. Deputy Chief Simmons / Parrish 

3. Secretary Report  

4. Budget 

a. Expense / Revenue Report  

5. Consent Agenda 

a. Approval of previous meeting minutes 

b. Voucher Approvals 

c. Payroll Approval 

6. Discussion Items 

a.  Snure webinar: Structuring Volunteer Programs 

7. Action Items 

8. Old business not discussed. 

9.   New Business 

10.   Next Meeting  

a. Next Meeting March 8th, 2023 (Station 53 & Zoom)  

i. Quorum count for March Meeting? 

11.   Adjournment 


